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Who? What? When? Where? Why? AND HOW?

These are the typical ques-

tions we hear from the com-
munity regarding the vision

of the Viking Center. Who
will run the facility? What

entities will be in the Viking

Center? When will the

building be done? Where is

the location? Why do we
need it? And how on earth
are we going to pay for it?

Olympic Champion, Gail
Devers said, “Keep your
dreams alive. Understand
to achieve anything re-
quires faith and belief in

yourself, vision, hard work,
determination, and dedica-
tion. Remember all things
are possible for those who

believe.”

We have successfully
reached goals such as the
completion of the feasibil-
ity study, a capital cam-
paign kick-off event, site
studies and secured prop-
erty, hired a grant writer,
hired an architect, and
hired a project coordinator
just to name a few.

We are confident that with
all of these volunteers and
dedication combined with
the good will of our com-
munity, we will effectively

communicate our vision for

support to those who can
see the campaign to a suc-
cessful conclusion.

The Viking Center will
remedy several of the City

Providing a permanent
building/space for Good
Shepherd Preschool.
(Current facility does not
meet building codes and
is on a two year term ap-
proval with the Fire Mar-
shall.)

Providing a modern,
handicapped accessible
building/location for an
expanded library/learning
resource center. (Current
facility is not handi-
capped accessible and is
located in a deteriorating,
older downtown build-
ing.)

Providing a well-
ness/recreation center in
which residents can par-
ticipate in health pro-
gramming.
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Project Coordinator:
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Steering Committee
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Brian Hopf
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e Providing a 3,212 square
foot storm shelter to pro-
tect up to 565 residents
and students during in-
clement weather.

Mark Lindgren
Nancy Lindgren
Jeff Magneson
Ashley McDonald
Dennis McClain

And we do. We believe that of Stanton’s most predomi-
this is going to happen. We nant challenges, as cited by
believe in the town of residents and planners from
Stanton. We believe inthe 2005 through 2008. These
people that live here and the include:

ones yet to come. We be-
lieve in ourselves to make
this vision a reality. Many
volunteers have dedicated
countless of hours to address
some of the most vital needs
to our community.

As you read this newsletter,
we hope that some of the
who, what, when , where,
why and how questions will
get answered and you can
share in our vision of the fu-
ture Viking Center.

¢ Eliminating over-
crowding and meeting
licensing standards for
160 children at the
Stanton Child Re-
source Center; thereby,
doubling the size and
capacity of this facility
to meet projected de-
mand.
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What entities will be

The Viking Center will be built to
house the Stanton Child Resource
Center, the Good Shepherd Preschool,
the Stanton Public Library and a
much needed wellness center that will
include a full size gymnasium.

We have been working closely with
the City of Stanton and all of the
above entities to design, construct and
operate the Stanton Viking Center.

A dual need exists for a community
gathering place to hold programs such
as before and after school programs,

Stanton Friends

located in the Viking Center?

mentoring programs, 4-H, Girl
Scouts, Boy Scouts, Kids Club— and
for a storm shelter to serve as a
“hazard mitigation” shelter to protect
residents during inclement weather.
Several tornadoes last summer caused
Montgomery County to be named as a
disaster area. No such facility exists
in Stanton.
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Good Shepherd Preschool

The Good Shepherd Preschool pro-
gram is currently housed in a Church
basement. The current location did
not meet fire code in 2008.

The Stanton Community School Dis-
trict in collaboration with the Red
Oak School District recently mailed
their application for the Statewide

Voluntary Preschool Program to the Center is built. The new facility will

Iowa Department of Education for provide additional opportunities for
students (library, daycare, activity

facilities) and relieve a number of

formatting review. Following review,
the grant will be read by a committee
for approval of funding. We are cur-
rently planning to house the preschool

barriers (fire code, transportation).

in the Mamrelund Lutheran Church as
we have in the past until the Viking

Stanton Public Library

A need exists to expand and modern-
ize the public library. The current
library is located in a deteriorating
downtown building and houses lim-
ited reading materials due to space.
It’s functionality no longer serves the
fast-based technology of today’s us-
ers. With the library located within
the community center lending itself to

be very accessible to the daycare, pre-
school, Stanton Community School
District students, and the community,
the end result will be higher in circu-
lation rates therefore more income
from governmental entities.
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Why a Wellness Center?

Having a wellness center for our
community will make us happier,
healthier and stronger. It will pro-
vide just what we need to produce
a better quality of life for all ages.

The Viking Center Wellness Cen-
ter will offer:

e aplace for adult fitness classes
such as yoga and aerobics

e aplace for child exercise in-
structions

e aplace for health clinics pro-
vided by Montgomery County
Public Health, Montgomery

OAf t er

and the desi

mont hs
res of i t s

County Memorial Hospital, or
other health entities

a place for mentoring programs
between community adults and
youth

a weight room with weight
bearing equipment

Cardio machines such as tread-
mills and elliptical machines

a walking track for those who
prefer to walk indoors on a
walking track, or a place for all
to walk or run during inclem-
ent weather

of planning,

we bel i
users, o

Stanton Friends

The Community has one school
gymnasium, which is continually
booked with elementary, middle
school, and high school activities.
Even these activities require tight
scheduling to accommodate prac-
tices, games, musical concerts,
plays, etc. Adding a second gymna-
sium will provide adequate facilities
to hold activities such as tournament

play.

There will be something for every-
one to encourage and promote a
healthier lifestyle for all ages.

t he
Fri

eve
Stant on-

purpose facility will double the size of the current daycare. It will significantly expand the size and
capability of the public library, and it will provide an abundance of new services (wellness center,
preschool)
str

community room, storm shelter, and

0By combining these entities into a si-ngl e

owned property, the City of Stanton and its residents will realize a tremendous cost savings while

also realizing multiple benefits. We are proud of the City, Stanton Schools, Stanton Child Resource
Center, Good Shepherd Preschool, and residents for taking a cooperative approach to this
development. The Viking Center will become a major attraction to the City of Stanton and promote
continued residential and economic development in the community. We anticipate 50 construction jobs
and 30 created as an ac

per manent jobs wil/ be
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A Year At R Glance
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A feasibility study is conducted by Pat Hall of Snyder’s and Associates of Atlantic, lowa.

The Steering Committee researched and collected data from similar sized communities with similar building pro-
jects.

Stephen Peterson develops webpage for Stanton Friends.

Representatives from Stanton Friends will sit on a sub-committee of the Stanton Child Resource Board allowing
them to use their 501 C 3 status.

Steering Committee met with SWIPCO and discussed grant opportunities.
Nancy Lindgren developed committee to work on Alumni research.

Steering Committee asked Chamber, Industrial Foundation and City for support and funding for feasibility study.

Sue Cosner awarded committee with $5,000 for the feasibility study through the Ripple Effect Grant.
Marketing/Capital Campaign met and develops drafts of brochure and Question & Answer brochure.

Stanton Friends secured an office space.

Developed Donor Recognition Levels.
Steering Committee pledged $86,000 at June’s meeting.

Set date of Community Capital Campaign Kick-off. Scheduled entertainment — Champions Forever.

Steering Committee shared two presentations to community members (potentially capital campaign volunteers).

Grant Committee hired Lana Pals for 80 hours of Grant Research at $30/hr.

Pat Hall of Snyders and Associates presented the Steering Committee with the progress of the feasibility study-
near completion.

Capital Campaign Fundraising Team is formed with Jerry & Pat Gilliland and Duane & Janet Dinville as Capital
Campaign Chairpersons.

Mindy Wookey was hired as part-time Project Coordinator.
Lana Pals was hired as a grant writer along with SWIPCO and ISU extension office.

Capital Campaign Fundraising Team met with approximately 200 individuals during one-on-one “host” meetings
during the month of September.

Site Committee selects #1 site (west of school parking lot)
Architect Rick Emswiler was hired to do preliminary drawings of building.

A mailing went out to Stanton alumni promoting our project and pledge brochure.

October 1, 2008, Stanton Friends Viking Center Kick-Off. Guest speakers and Champions Forever made it a success!

Local Government Innovation grant was submitted and public fund raising efforts continue.

Newsletter from Stanton Friends was sent via email to residents, alumni, and friends of Stanton.

Stanton Friends/City of Stanton submitted Community Development Block grant application for construction of
the daycare center to the lowa Department of Economic Development.

Public fund raising efforts continue, Stanton Friends submitted inquiry application to state for possible stimulus
package for shovel ready projects.

Members of the Steering Committee met with Montgomery County Emergency Coordinator, Kevin Norris on
grants available/FEMA and storm shelter possibilities for facility.

Kevin Currie of Septagon Construction gave the Steering Committee a presentation.

Committee met with [owa Homeland Security of Emergency Management on tornado and safe rooms in facility.
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Together We Can Make Our Dream a Reality

Join Us to Build for Our Youth. the community to use during severe committee is researching and plan-
Join Us to Build for Our Community. wgather, along with the peace of ning apply to over 39 grant ag'enC|es
mind that when bad weather ap- or charitable foundations. With all

JoinUst o Build for St

Join Us in dreaming Big . proaches, our preschool and day- this being said, we cannot empha-
care children would be sheltered in size to you and your family how

Toget.her we can make our dream a very safe place. The grants and important your pledge, big or
a reality. potential 2009 funding mentioned small, can be to the success of this
In the past few months, over 130 do- above along with the fact that build- project becoming a reality. 0The
nors have pledged nearly $430,000. ing materials have come down con- first public campaign dollars are al-
At this time, there are two grants siderably the past few months are ways the most difficult to raise due to
Stanton Friends has applied for, just a few of the many reasonswhyit | ack of confidence 1in
along with a third application, the is so important for our campaign v i a b i StantbnyFrieads Capital
Pre-Disaster Mitigation Grant, close fund drive to keep moving forward Campaign Committee Co -Chair
to being submitted. This particular and grow our pledge amounts. As Stephanie Bur kBatwendi c
grant could be very substantial dol- mentioned before, many grants will believe in this proje
lar wise. This grant would allow us look at the degree of community and our community.o
to build to FEMA specifications des- support as one of their main decid-
ignated areas to be used as a com- ing factors in determining if a pro-
munity storm shelter for anyone in ject is worthy of their funds. Our

OWhat is the use of 1

the world a better place for those who will
live in it after we ar
-Winston Churchill

Stanton Friends Receive $2,500 from REC

Stanton Friends received $2,500 ORounding Up Dol I arFordnork afsrmaiian lorphevdto
from contributions made from South-  our project as well as: oround up your doll ar
west | owa RECOS local REC.

“OP Fire Departments - $3,000

Up fun.
) ) Medical Emergencies -$1,000
The Operation Round Up Committee _
meets quarterly to review applica- House Fires-$500
tions that are submitted. Community Projects -$5,000

Pictured are Phil Kinser and Ginny Eighmy
of Southwest lowa REC presenting a check
to Mindy Wookey, Project Coordinator
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Location of Viking Center

The Stanton Friends have proposed the New Viking Center being located to the west of
Stanton Community School Property. The committee has researched the benefits of
locating the facility adjacent to the school.

« Safety of the Students not having to cross any major streets and intersections arriving and
departing.

« Location of being on the green belt trail so children and residents can travel under bridges.

« Close to all little league ball fields for safety and time savings. Day Care and Preschool kids
can be escorted to and from practice and games.

« Stanton Community Schools is applying for a four year old preschool program that would be
tied with our local school district. School would be able to utilize class room space in new
facility.

o Possible sharing of school lunch program and school kitchen facilities.

o Cut out busing of preschool and daycare kids.

e The sharing of the wellness center with the Stanton Community Schools.

o During weekend tournaments the Stanton Friends and Schools Gyms can be shared.

o Library resources can be shared with school and residents. Library usage would increase.

o Out of four sites the cost of this site was less dollars to develop. Highest to lowest is
$2,600,862.50 to $493,700.00.

e Shared parking lot with school.

o The committee is applying for a Hazard Mitigation Grant that part of the facility could be used
as a tornado shelter for daycare, preschool, residents and shared with Stanton community
Schools.

e Working cooperatively with the City of Stanton on site acquisition.
o 28e agreement with Stanton Friends, School and City of Stanton would be implemented.

o All sites were studied for the 100 Year Flood plain elevations of the Little Tarkio Creek
upstream and downstream from each bridge structure located between U.S. Highway 34 and
Center Street. The structure will be outside the effected areas.

It was determined that successful completion and development was not possible without
good preparation. The ultimate goal of the feasibility study was to provide the Stanton
Community with the tools necessary to make good decisions while taking appropriate

steps toward rewarding development.
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Thank You For Your Support

Abel, Greg and Andrea
Allen, Mark and Barb
Allen, Cody and Jodi
Allen, Rex and Terri

Allen, Bob and Maurine

Anderson, Eric and Shelley
Anderson, Kevin and Trish
Anderson, Mickey and Marla
Anonymous
Bates, Brian and Jacque
Bates, Jim and Sandy

Bauer, Nancy Honette (memory of Herb and Jeanne
Honette)

Black, Jan & Cavner Family (memory of
Lawrence Cavner)
Brockshus, Dale & Sharmyn
Bruning, Kenny and Carleen
Bryte, Reldon and Vineta
Borchardt, Dan and Meredith (memory of Janet
Nimrod)
Burke, Clair
Burke, Dennis and Jennifer
Burke, Mike and Stephanie
Cain, Dan and Paula
Cerven, Roger & Becky
Cole, Roger
Crevier, Bruce and Diane
DeBolt, Nick (memory of Jerry DeBolt)
DeKay, Duane and Lori
Dinville, Duane and Janet
Donnelly, Arlene
Donohue, Wayne and Mary
Durkin, Carolyn Schenck
Eklof, Chuck and Pat
Erickson, Marjorie
Ernst, Gail and Joni
Falk, Duane and Donna
Memory of Glenn Fancher
Focht, Rod

Frank, Alan and Barbara Johnson (honor of Carl Albert
and Norma Johnson)

Fritscher, Gene and Jeanie
Gilliland, Jerry and Pat
Goodemote, Rod and Tricia
Graham, Dennis and Michelle
Gregory, Elaine
Grotenhuis, Karl (memory of William Grotenhuis)
Gustafson, Rick and Vicki

Hamilton, Jerry and Teresa
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Hanson, Bonnie
Hart, Jason and Katie
Harstack, Dennis and Lonnie
Henderson, Bob and Karen
Henry, Scott and Terri Peterson Henry
Herbold, Larry and Jane
Hicks, Don and Linda
Hogberg, Maynard and Anne
Honette, Jon and Judy
Hopf, Brian and Crystal
Hultman, Bret and Danis
Husa, Ivan and Bonnie
Inks, Earl and Janet
Isaacson, Doug and Susan
Johnson, Connie
Johnson, Mark and Leanne
Johnson, Roland (honor of Dr. and Mrs. Francis
Johnson)

Johnson, Tim
Johnson, Tom and Donna
Johnson, Vernon
Johnson, Richard & Karol
Johnson, Thelma
Kennon, Richard and Marlene
Kia, Mansor and Diana
Kirkeberg, Max
Kutzli, Eric and Nancy
Lacy, Margaret

Lantz, Dan and Jan (memory of Levi and Dorothy
Lantz)

Linden, Dianne
Lindgren, Eric and Kris
Lindgren, Mark and Nancy
Lofgren, Phil
Logan, Jim
Lundholm, Peter (memory or Gertrude Ossian
Lundholm)
Magneson, Jeff and Tammy
Mainquist, Steve and Sheila
Marsh, Orville
McClain, Dennis and Donna
McDonald, John and Ashley
Menendez, Patricia (memory of Randall Larson)
Miller, Terry and Bonnie
Moreland, Richard and Donna
Morris, Robbe
Morris, Scott and Monica
Morton, Michelle
Nelson, Eric and Megan

Nimrod, Dale and Sonya
Nimrod, Jake and Carrie
Olander, Dean
Olson Farms
Olson, David and Fran
Olson, Paul and Harriet
Orstad, Daryl
Oster, Ed and Donna
Parker, Brenda
Paulsen, Craig and Lindsay
Penry, Aluia
Petersen, Ken and Susan (memory of Rick and Dorothy
Peterson)
Peterson, Carroll
Peterson, Carroll (memory of Margaret Peterson)
Peterson, Dan and Jo
Peterson, Keith and Jean
Peterson, Larry
Peterson, Lyle and Jerri
Peterson, Stephen and Becky
Peterson, Wayne and Susan
Requist, Kirk and Garnet
Sabo, Don and Diana
Sandin, Jerry and Judy
Schaben, Steve and Stephanie
Schenck, Tom and Susan
Sederburg, Kelvin and Claudette
Shelton, William and Renae
Sherman, Bill and Faith
Smith, Brian and Deb
Sorensen, Jeff and Kelly
Southwest REC Round Up Program

Stafford, Stephen and LaVail (memory of Lucille Ludwigs)

Stanton FFA
Steenhoek, Brad and Brenda
Swanson, Larry and Sue
The Hair Company— Amy Sallach
Thompson, Bob
Tibben, Jeremy and Amy
Tri Tractor— Phil and Deb Tornholm
Truka, Chuck and Kim
Vanderholm, Mary Ann
Vennerberg, Dwayne and Terri
Vennerberg, Dwight and Jerri
Wallin, Ruth
Williams, Ruth
Wilson, Charles and Norma
Wilson, Diane (memory of Beda Roll)
Wookey, Jake and Mindy
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Mindy Wookey, Project

Coordinator
PO Box 42

pieces fit together to make the picture complete. Whether individ-

ual pledges, major gifts from various sources or special events,

As much as putting a puzzle together is challenging, it is also very

each part fits into the bigger picture to help accomplish the goal.
creative and exciting to watch as pieces fall into place.

Building for our youth,

community and future.

We are on the web!

www.stantonfriends.org
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